
 

Directive on the Management of Projects – 

Communication & Engagement Best Practices 

Introduction 
The Treasury Board Secretariat Directive on the Management of Projects and 
Programmes ensures that government projects and programmes are 
effectively planned, implemented, monitored, controlled, and closed, so that 
the expected benefits and results are realized for Canadians.  
 

In the spirit of sharing of information on best project management practices, 
strategies, tools, and approaches, Harley House Consultants 
Inc. has prepared a brief (4 minute) Zoom Video [please 
click on the You Tube button].  

Why do Projects/Programmes Fail? 
The Project Management Institute (PMI) has identified seven causes of project failure. Effective communications 
& engagement can help you recognize these 7 factors and help keep projects on track!  
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Communication and engagement support is critical to the success of all projects:  
 

▪ Provides the context for Project change: People need to understand the bigger picture surrounding a 
project and be able to relate it to their own situation.  Communication provides a roadmap that helps 
stakeholders navigate through what may otherwise be chaos. 

▪ Engages stakeholders: Allow stakeholders to develop a shared understanding, exchange ideas, relay 
concerns and contribute to making the Project happen. 

▪ Provides information: Keep stakeholders updated with relevant and timely information. 
▪ Monitors: Check on how the Project is being received and whether it is being effective. 

How do you build communication & engagement into your project? 
At Harley House we propose using a logic model to draft a Communication & Engagement Strategy in support of 
a Project.  We recommend that you sketch out an overview of the strategy by answering the following four 
questions: 
 

 
 
1. Let us look at the first question: - Where are we now? 
 

▪ What structural shifts have taken place that necessitated this initiative? 
▪ What modification to the structure or process are required? 
▪ How might these shifts impact the solutions proposed? 
▪ Who are the key external and internal stakeholders?  
▪ Who will be the major winners and losers?  
▪ How can we expect these stakeholders to respond to the Project? 

 

2. Now that we know where we are, it is time to answer the question: Where do we want to be? 
 

It is critical that you are aware of what the Project Management Framework is trying to accomplish so that 
you can formulate unique communication and engagement objectives that support the PMF at each stage. 
You should also have unique communication and engagement gating questions. 

 



3. A lot of time and effort goes into answering the question: How will we get there? 
 

Remember, communication involves both the one-way and two-way flow of information. It involves 
Listening, Informing, Consulting and Collaborating. There will be distinct Engagement and Communications 
activities undertaken during each of stage of the Project. As you move through each stage of the Project you 
can expect the communications and engagement activities to increase. 

 
4. Finally: How will we know if we are getting there? 

 

The simple answer is continuous measurement. Rarely is there a straight line to the Realization of Expected 
Benefits. You must learn and correct along the way. There are a variety of tools that can be used to measure 
impacts.  
 

▪ Output tracking to assess if we produced the planned outputs. 
▪ Using POR tools such as Snapshot & Pulse Surveys, Focus Groups, & In-depth Interviews to measure 

awareness understanding and support. 
▪ Monitoring and analyzing social and traditional media to track what stakeholders are saying.  
▪ Conducting secondary data analysis to track participation, take-up, and adoption rates. 

 

(Dale Harley is the President of Harley House Consultants Inc., and a Certified Change Management 

Practitioner. He is also the author of “The 6 Relationships of Highly Effective Organizations” 

Click here to download: Communication in Support of Change Initiatives in Government Organizations) 
 

At Harley House we provide our clients with actionable tools and support to help ensure the 
successful management of projects. Our solution is to transfer knowledge and skills so that 
organizations like yours can more effectively manage their own communications and 
engagement efforts. We help organizations build understanding and capacity. We don’t 
swoop in, drop a thick presentation deck on your desk and leave. We arm you with 
customized tools, training, coaching, processes, and procedures. 
 
For more information about how to improve the effectiveness of your change, relationship 
and communications management efforts visit: www.harleyhouse.com, or contact:  
 

Dale Harley: 
dale@harleyhouse.com 

613-882-5684 

Phil Hurcomb: 
phil@harleyhouse.com 

613-983-4376 
 

Making Communicators Better Managers        –       Making Managers Better Communicators 

 

https://harleyhousecom-my.sharepoint.com/:w:/g/personal/dale_harleyhouse_com/ESA_UYuWjaFBnw40IUouWCMBkYfHx52OhPdj50Zyc2xDxA?rtime=x3gSjmdh2Eg
http://www.harleyhouse.com/
mailto:dale@harleyhouse.com
mailto:phil@harleyhouse.com

