
 

 

Media Relations 
 

Introduction 
 
Media is one of the six key relationships that all 
organizations must manage. The media is both a key target 
audience, as well as a valuable two-way communications 
channel. Effective media relations involves identifying key 
media contacts/networks; listening to what is being said in 
traditional and social media; engaging media 
representatives, key opinion leaders and third party 
contacts directly and indirectly; as well as developing 
proactive and 
effective messages 
and strategies that 
disseminate 
information in a 
timely, compelling, 
targeted and useful 
manner.   
 
 

Today’s Media Environment 
 
Today’s media environment is unlike anything seen before.  
Understanding the dynamic, 24/7, fast-paced, over-worked, 
multi-tasking environment that today’s media operates in is 
critical to managing media relations efforts.  
 
Media organizations continue to feel the pressure of instant 
online news, many are beefing up their online, mobile and 
app presence to supplement their traditional print and 
broadcast formats. Reporters are not only writing stories 
and meeting deadlines, but also creating content for the 
web (both traditional websites and social media). Many 
write for the traditional print or broadcast version of their 
outlet, while at the same time produce online versions and 
their own blogs on specific topics.  
 
The speed of internet and social media means journalists 
must constantly update news stories throughout the day – 
and night – to stay on top of a story. Meeting deadlines is a 
crucial part of the journalist’s trade, which means a fast 
response from an organization is essential.  

 

 

General Tips and Tricks 
 
 Conduct tours of facilities to give reporters an inside 

look and perspective of an organization’s operations.  
 

 Invite the media to see first-hand what a potential 
controversy is all about.  Telling a reporter your side 
of the story is a good first step, but if you can show 
them your story, it will have a much greater impact.   

 

 Keep reinforcing your messages, and make sure they 
are consistent between stakeholder groups.   
 

 Always tell the truth.  It will come out at some point in 
time, so you might as well be upfront about it.     
 

 Engage with media in a variety of ways throughout 
the year, not just at critical events, or when the 
organization wants to get their story out.  
 

 Have in place an Issues Management process 
whereby the organization continuously monitors and 
assesses potential problematic issues and their 
development.   
 

 Be polite, helpful and truthful. Reporters will 
remember this and respect you for it.  
 

 Never make comments off the record.  If you don’t 
want to see it in print, then don’t say it. 

 

Government Tips & Tricks 
 
 

 Know your Minister’s office and other communications 
counterparts at PCO and other departments. 
 

 Make media responses a priority for your department. 
 

 Focus on good and effective delivery of service to 
media contacts. 

 

 Use pre-approved material as much as possible. 
 

 Use third party spokespersons efficiently. 
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2. Media Relations 
 

The Six Key Relationships 
 
I started off by noting that “Media is one of the six key 
relationships that all organizations must manage.”  Go to 
www.RelationshipCenteredModel.com to learn more 
about Media Relations and the other five relationships.  
This web site contains valuable tools, including 
checklists for each relationship. 
 

 

 

Managing Stakeholder Relations 
 

Harley House has recently added a one-day training course 
on Managing Stakeholder Relationships (March 18, 2013). 
The course examines in detail the six key relationships that 
every communicator should focus on. Participants will be 
introduced to strategies to identify, assess and prioritize 
risks that exist with key stakeholder groups and formulate 
plans to minimize, monitor and control the variables that 
have a major impact on the organizations communications 
efforts. Go to www.harleyhouse.com   to learn more. 
 

 

For more information on how Harley House 

Consultants Inc. can assist you in: 
 

- Managing internal and external 

relationships with key stakeholder 

groups; and  

- Improving the effectiveness of your 

organization’s communications and 

consultation programs,  
 

Please contact Dale Harley at 613-882-5684, or 

email dale@harleyhouse.com 

 

Media Relations Checklist Yes No 

Do you monitor all the appropriate print, broadcast and social media sources?  □ □ 

Do you know what comes up on the web when you Google your organization’s name? □ □ 

Do you have an up-to-date media contact list?  □ □ 

Do you have regular contact with the various media organizations?  □ □ 

Do you have a regular process to follow when you are contacted by the media?  □ □ 

Is everyone aware of this process? □ □ 

Is there a clearly identified spokesperson(s) for the organization? □ □ 

During the past year have you written a letter to the editor to voice your organization’s view on a 
topic or issue?  

□ □ 

Do you respond quickly to media enquiries so as to meet their deadlines?  □ □ 

Do you calmly contact the media when your organization is misrepresented or you believe you 
are misquoted?  

□ □ 

Does the media trust you?  □ □ 

Do you trust the media?  □ □ 

http://www.relationshipcenteredmodel.com/
http://www.harleyhouse.com/
mailto:dale@harleyhouse.com


 

 

 


