
 

 

 

Continuous Communications Evaluation  
Step 4 – Delivery (Part 5 of 6) 
 

Introduction 
 
At Harley House Consultants Inc. we believe in continuous 
evaluation.  In Volume 01, Issue 1 edition we introduced 
readers to the concept of Continuous Communications 
Evaluation.  In this issue we outline how to evaluate during 
the Delivery Step. Over the past three editions of 
Communications Issues, we have explored how to embed 
evaluation into the final steps of the communications 
management process.  Each issue provides the reader with 
a brief description of the evaluation process and includes 
useful checklists. The next issue will deal with Step 5, 
Evaluation. 
 

Step 4 - Delivery 
 
This edition explores the types of evaluation issues that 
would be examined during the Delivery Step of the 
Communications Management Process.  The purpose of 
evaluating during this step is to monitor implementation of 
the communications activity/program and assess its impact 
and effect on target audiences so as to identify components 
the require course correction. 
 
Dissemination Schedule 
 
The overall delivery schedule should identify: 
 the launch and completion dates for the activity; 
 the frequency with which activities should be used (e.g. 

the number of showings of an audio-visual, 
advertisements, number of publications distributed); 
and 

 the number of individuals within the target audience 
who should be exposed to the activities. 

 
Dissemination Monitoring 
 
In monitoring the dissemination of the activities, central 
records should be maintained regarding what information 
went where and when.  This would include such things as: 

 
 which advertisements were placed in which media and 

when they were placed; 
 which publications, brochure, or posters were 

distributed to which audiences, when, and how (e.g. by 
mass distribution or in response to enquiries); 

 which exhibits were displayed at which locations, when, 
and how many people attended; and 

 which reporters attended which news conference, or 
made an enquiry and what they reported in which 
media. 

 
Dissemination Effectiveness 
 
The purpose of assessing dissemination effectiveness is 
not to assess the effectiveness of the message of the 
activity, but rather whether the message reached the 
intended audience. As a result of monitoring the 
dissemination, an analysis of how many individuals within 
the target audience received the message can be made.  
This is then compared to the planned dissemination to 
assess whether: 
 
 the message and activity reached the intended target 

audience; 
 the activity was carried out in a timely and cost-

effective manner; 
 the message was properly reinforced; and 
 duplication and overlap were minimized. 
 
To aid in evaluating development activities, the Step 4 - 
Delivery Checklist provided on the following page. 
 

For more information on how Harley House 
Consultants Inc. can assist you in: 

- Managing internal and external 
relationships with key stakeholder groups; 
and  

- Improving the effectiveness of your 
organization’s communications and 
consultation programs,  

Please contact Dale Harley at 613-882-5684, or  
email dale@harleyhouse.com 
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2. Continuous Communications Evaluation  
Step 4 – Delivery (Part 5 of 6) 
 
 

Criteria Yes No 

1. Is the strategy on budget and on schedule? □ □ 

2. Did the straegy receive all of the appropriate approvals? □ □ 

3. Did the strategy or plan produce the communications outputs that were intended? □ □ 

4. Is the message reaching all of the intended target audiences? □ □ 

5. Did the strategy or plan communicate the objectives t was intended to address? □ □ 

6. Is the strategy achieving the desired audience impact? □ □ 

7. Does the target audience believe the message? □ □ 

8. Are there components of the strategy that are more or less effective? □ □ 

9. Are there new tactics that should be dded to the strategy? □ □ 

10. Should more or fewer resources be directed at a particular target audience or geographic 
area? 

□ □ 

11. Has the public environment evolved/changed in such a fashion that would require an 
adjustment to the strategy? 

□ □ 
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